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Overview
Key Points:

• Opening & Context

• STEEPED Framework – Scanning the Future

• Deep Dive – Key Trends for Ugandan LIS

• The Scenario & The Gap

• The Solution – Competencies & Credentials

• Learning Ecosystems & A Vision

• Action & Commitment 



The Quiet Crisis

Discussion Question
“Are we training for yesterday’s library or tomorrow’s knowledge economy?”



The Ugandan Context



STEEPED Framework



STEEPED Wheel Visual



AI as "Do Engine"



The Seven Shifts – Complexity & AI

Discussion Question
Local implication: AI tools (ChatGPT, Gemini) are free but require prompt literacy. Who teaches that?



Voice Control Trend



The Seven Shifts – Knowledge & Trust

Discussion Question
Ugandan librarians must lead in fact-checking and indigenous knowledge preservation.



Unplugged + Subscription Boxes



Data Everywhere + VR



The “AI Scalper” Scenario (from IFLA)

Discussion Question
Does your community have the skills to navigate an AI-mediated system? Or will they be excluded?



The Curriculum Gap – Diagnosed



The Librarian Reimagined



Badging & Micro-Credentials



Three Core Competencies for 2030



Flipped Learning + Worker Activism



Learning Ecosystems – Beyond the Classroom



A Day in the Life – A UG Librarian, 2030 (Inspired 
by IFLA Scenario)



Collective Impact – Uganda



Your First Step – No-Cost Actions



Conclusion & Call to Action



Individual Commitment Card




