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Overview
Key Points:

* Opening & Context

e STEEPED Framework — Scanning the Future
* Deep Dive — Key Trends for Ugandan LIS

* The Scenario & The Gap

* The Solution — Competencies & Credentials
* Learning Ecosystems & A Vision

e Action & Commitment



The Quiet Crisis
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PREPARING INFORMATION WORKERS
FOR WHAT’S NEXT
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THE FUTURE THE PAST

CONNECTED, FAST, DIGITAL OUTDATED, SLOW, LIMITED

_O INFORMATION FUTURES SERIES:
./~ TODAY’S CONVERSATION FOR TOMORROW’S PRACTICE.

~

Discussion Question
“Are we training for yesterday’s library or tomorrow’s knowledge economy?”
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TODAY’S CONVERSATION
FOR TOMORROW'’S
PRACTICE.

Empowering information workers
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Stronger together for a better Uganda.




STEEPED Framework

@ To understand the future,

we need a structured way to scan for change.

STEEPED = i

Society ¢ Technology < Education ¢ Environment e Politics ¢ Economics ¢ Demographics
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Society Technology Education Environment Politics Economics Demographics

Each category contains trends already visible today.

@ Our goal: Identify which trends are most urgent for Ugandan LIS.



STEEPED Wheel Visual
o | i

SOCIETY TECHNOLOGY

Unplugged, fandom, Al, voice control,

.:/ anonymity VR, loT
an |
lII ~

DEMOGRAPHICS EDUCATION

Urbanization, Connected learning,
digital natives badging, flipped

learning
2
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ECONOMICS = ENVIRONMENT

Subscription boxes, . Resilience,
sharing economy m smart cities

POLITICS

Weaker activism,

Scan, Map, Act.

privacy shifting
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Al as "Do Engine"

ULA'

Q' SEARCH ENGINE {° DO ENGINE

. . . . BUSITEMA
Finds information Gets things done J{;N}\,(;"r_{;m

@ Understand

Goal

Plan

Actions
VS- ¢ Execute
'v" Task
J
Deliver
o Retrieves information 0 Takes action and delivers outcomes
e User decides what to do next 8 Al decides the best way and executes

Many links, varied quality @ Fewer steps, measurable results



The Seven Shifts — Complexity & Al

INFORMATION FUTURES SERIES

PREPARING
INFORMATION

WORKERS

FOR THE FUTURE OF
WORK, LEARNING,
AND KNOWLEDGE

TODAY’S CONVERSATION
FOR TOMORROW'’S PRACTICE.

é HUMAN SKILLS

Empowering information workers through
skills, education and professional
development for the future of work,
learning and knowledge.

Critical thinking, creativity,

information literacy and
lifelong learning.

ﬂ INFORMATION FUTURES SERIES:
CQJ TODAY’S CONVERSATION FOR TOMORROW'’S PRACTICE.

Discussion Question

Local implication: Al tools (ChatGPT, Gemini) are free but require prompt literacy. Who teaches that?

communication, collaboration,

@} Al & TECHNOLOGY

Artificial intelligence, automation
and data technologies shaping
the future of work and
information services.

Information. Opportunity. Impact.
Stronger together for a better future.
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Voice Control Trend

Ask me
|| anything -
by voice.




The Seven Shifts — Knowledge & Trust

= INFORMATION FUTURES SERIES

TODAY’S CONVERSATION 4
FOR TOMORROW'’S PRACTICE. ot
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MISINFORMATION % TRUST

False information : y Credible information
Rumors Transparency
Verification
Integrity
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CRITICAL THINKING O INFORMATION LITERACY ®)) COLLABORATION /  EMPOWERMENT
" Question. Analyze. ("\ Find. Understand. C_&% Share knowledge. =~ Informed today.

7 N\
Evaluate. Use wisely. Build community. = Empowered tomorrow.

STRONGER INFORMATION. STRONGER COMMUNITIES. BETTER FUTURES.

Discussion Question
Ugandan librarians must lead in fact-checking and indigenous knowledge preservation.



Unplugged + Subscription Boxes 8

UNPLUGGED SUBSCRIPTION BOXES

Society: Unplugged, focus, deeper thinking Economics: Curated, continuous, convenient BUSITEMA
UNIVERSITY
Purning Excllence




Data Everywhere + VR

Subscriptions

Voice
Assistants

Other
Sources
Privacy Risks
Escalate
DATA EVERYWHERE

Data flows from subscriptions,
loT, voice assistants.
Privacy risks escalate.

- N

FAIR Data
Principles Ethics
E /wa
N % 3 0 '\//
Curation ""-._ _..-"~  Beyond
& Stewardship Repositories
NEW ROLE FOR LIS

Embedded data librarianship -
FAIR principles, data ethics,
curation beyond institutional
repositories.

VIRTUAL REALITY

Immersive storytelling
and training.

o

UGANDAN APPLICATION

Low-cost VR (Google Cardboard)
for virtual tours of special
collections or reference
interview simulations.
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Who gets
left behmd"

As Al moves ahead,
we must ensure no
one is left behind.

@ EFFICIENCY

" O AUTomarioy |

Discussion Question
Does your community have the skills to navigate an Al-mediated system? Or will they be excluded?
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The Curriculum Gap — Diagnosed

g CURRENT CURRICULUM — NEEDED CURRICULUM

Prompt engineering

Cataloging rules

Basic ICT
w i

% Collection management

((\9_)» Voice search literacy

§ Research Data Management (RDM)

#p Unplugged programming

Data ethics

&
e Privacy & information ethics
@

Al literacy & critical thinking

\ ™" \
QUESTION FOR LIS FACULTY:
THE GAP WIDENS >> &) When will your students graduate
as technology accelerates. with a badge in Al literacy?




The Librarian Reimagined
THE ROLE HAS EVOLVED. SO HAVE WE.

NEW LIBRARIAN
Facilitator of learning and discovery

OLD LIBRARIAN

Gatekeeper of information
-
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/ D|SCOVER
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LEARN
COLLABORATE

CREATE
IMPACT
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( "\ Controls @ \ Works Focus on ('\
-\\a/) access MR / inisolation \ZS rules \7) @

Empowers Encourages Builds skills Connects
people dialogue & confidence & collaborates

FROM SILENCE... ...10 IMPACT
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Badging & Micro-Credentials

9 ALA TREND: Badging recognizes specific competencies outside traditional degrees.

@ FOR UGANDA: LIS schools should offer TVET-style badges for:

Open Science
Guide Creation

Al Literacy RDM for Small Voice Search
for Reference Institutions Reference

@ 4 &

4

) EXAMPLE: A librarian earns a badge for “Hybrid Reference (Al + Human).” @



Three Core Competencies for 2030 &

" ~ " INFORMATION
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DIGITAL MEDIA & FUTURES
LITERACY INFORMATION LITERACY THINKING

Access. Evaluate. Create. Question. Verify. Understand. Anticipate. Imagine. Adapt.
Participate. Make informed decisions. Shape a better future.
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Flipped Learning + Worker Activism

& & e )

HOME CLASS

Watch lecture. Create guide.

@ + &8 - B

Al Tools Collaboration Open Science
Guide

.

BUSITEMA
)

Learn Anytime, Anywhere Collaborate Practice Create & Share

NO TO
WORKER ACTIVISM eruicaL B SUrveiLiance [l CLIMATE |F ?R I;.IS . devrtang
e e ALNOW! TECH JUSTICE nformation workers may deman

ethical Al, privacy protections, fair pay.
Teach information ethics as active,
not passive.

ethical issues (facial recognition, climate).



Learning Ecosystems — Beyond the Classroom

LEARNING HAPPENS EVERYWHERE.
LIBRARIES BRING IT TOGETHER.

Learners
explore
interests,
share
knowledge,
build
connections.

INFORMAL
Self-directed
Everyday learning

NON-FORMAL

Organized learning
outside formal systems

e T 1

e
00
o
Workshops, training,

-
101

Families, friends, Communities

cc::{;:l;n::fl:s' LIBRARY Cl“b:;s;’::“:"'ty :)uild sI:)illls,
et e AS HUB @ S solve problems,
i Personal and create

Skills for

work & life opportunities.

growth &
curiosity

FORMAL

Structured learning
within formal systems

mﬁm

Schools, colleges,
universities, accredited
education

Credentials, knowledge,
and pathways for the future.
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A Day in the Life — A UG Librarian, 2030 (Inspired
by IFLA Scenario)

~ A LIBRARY. ALL DAY. EVERY DAY. -
L J ® @ BUSITEMA
— = Mﬁ.ﬁsﬁm
Meeting people where they are. Helping them go further.
AM AM AM AM AM AM PM PM PM PM PM PM PM
@ ® @ \ @ s 4 o @ —— © o —- @
5 D 52 M O & N &
Cp s 20, X
Early Ask Digital Community Learn Research Lunch & Study & Collaborate Share Career Programs Stronger
Access Us Boost  Connections Something & Discover Learn Focus & Create  Your Voice Forward for All Together
A quiet start Get quick Build digital Meet, share New Explore Short talks. A space to Work together. Join Jobs, skills, Activities and We close
for reading, answers and skills and ideas, and Workshops information. Big ideas. concentrate  Solve problems.  discussions. and support events for the day
reflecting, and reliable confidence. build networks. and resources Find answers. Open minds. and achieve. Create impact. Make your to move every age. inspired and
planning. information. for growth. voice heard. ahead. connected.
CONNECT EMPOWER TOGETHER
We listen. We help. We build skills. We grow communities.
We're here for you. We open doors.

INFORMATION. INSPIRATION. IMPACT.

We shape futures.



Collective Impact — Uganda
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LIBRARIES

ALA INSIGHT: collective impact =

cross-sector collaboration to solve complex problems.
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UGANDAN OPPORTUNITY:
Partner TVET institutions + NGOs + tech hubs + libraries.

TECH HUBS
V)

e e e e e e e o Gt e e e —T _____________________________________

EXAMPLE: A shared “Al Literacy for Librarians”
b workshop across 5 Ugandan universities.
YOUR ROLE:

* @ Send one email.

GOVERNMENT

U

Identify one
potential partner
this week.



Your First Step — No-Cost Actions
What We Can Do, Together.

LISTEN & INCLUDE QE
Ask diverse voices. Understand real needs.

Co-create solutions.

BUILD SKILLS |
Offer practical learning for all ages. >

Focus on digital, information and Al literacy.

PROMOTE TRUST N e I

Fight misinformation. Curate quality content.
Uphold privacy and ethical use.

COLLABORATE & ACT A
Partner across sectors. Share resources. (Qfg\%
Measure impact and keep improving.

STRONGER LIBRARIES. STRONGER COMMUNITIES. BETTER FUTURES.

BUSITEMA
UNIVERSITY



Con_clusion & Call to Action

PASSING THE LIGHT.
BUILDING THE FUTURE.

Knowledge. Empowerment. Opportunity for All.




Individual Commitment Card

\

l, , commit to
piloting one trend-based initiative:

L] Unplugged reading hour
(c@)) Voice-activated library FAQ
Badging program for RDM
%; Al literacy workshop for staff
coe Other:

One person | will hold myself accountable with:

Deadline:

G
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DEVELOPMENT:

PREPARING INFORMATION !
WORKERS FOR THE FUTURE 30
OF WORK, LEARNING, = Ny
AND KNOWLEDGE @z

_()- INFORMATION FUTURES SERIES:
*  TODAY’S CONVERSATION FOR TOMORROW'S PRACTICE. _
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